
 

Introduction to 
SSIP 

Toquam is an AVID Elementary magnet school servicing the highest number of free and reduced lunch and multilingual students in the district.  AVID, the Advancement of Individual 
Determination, is the catalyst that will be used for best teaching practices (ie: Jigsaw, Gallery Walks, Philosophical Chairs, Socraic Seminar, Costas, WICOR, Focus Notes) and strategies 
(collaborative learning, metacognitive strategies and setting goal as well as social emotional learning).  Our 21st Century Federal grant allows us to offer Tiger Academy, an after school 
academic support and enrichment to over 100 students four days a week. 

Progress Made 
During Previous 
School Year 

Last years focus on implementing CKLA in K-1, continuing Literacy How lesson planning and expecting fidelity with AVID strategies increased opercentage of students at benchmark as 
shown above.

Key Areas for 
Growth 

22-23 Stamford Public Schools Key Areas for Growth
1. English Language Arts/Reading
2. Math
3. Attendance
4. Social Emotional Learning



District Goal District Objectives and Initiatives Outcome/Implementation Measures District Action Steps School Action Steps BOY Outcome/Implementation Measures MOY Outcome Measure - February EOY Outcome Measure - June

Mind:                               
English Language 

Arts/                     
Reading

                                                                                                                                                                     
All students will acquire and effectively apply critical thinking, 

creative thinking and self-regulated thinking to be academically 
prepared for lifelong learning and the world of work.                

Objective: Implement curriculum and instruction design 
process that guides the development of flexible learning 
environments and student-centered and inquiry based 
instruction that can accommodate individual learning 
differences.

Initiative: Provide a model to support a continuum of 
services to allow all students access to general education 
standards.

1. Increase in percent of students in 
grades K-5 demonstrating growth on 
BOY to EOY on mclass DIBELS reading 
assessments. 
2. Increase in the percent of students in 
grades 6-12 passing their core ELA class.                                                                                                                                                                                                                         
3. Increase in the percent of students on-
track to graduate.
4. Decrease in achievement gaps among 
student groups.

1. Develop shared vision of instructional best practices and provide differentiated 
professional development.
2. Review available student performance data quarterly to monitor growth among 
student groups.
3. Provide communication and family workshops to support all students.
4. Review and implement recommendations from the curriculum audit. 

1. Introduce Toquam Index & AVID Accountability Calendar to communicate expectations to staff and provide self paced professional development
https://docs.google.com/document/d/1mBz9Uxag8zsB4Ol1j4jbDvg9G0M4nslwAnB5Z9WEIrM/edit?usp=sharing
2. Implement 6 day IDT schedule to include grade level data cycles.
3. Continue AVID professional development K-5 with targeted expectations.
4. Schedule and implement monthly WICOR Walks and Instructional Focus Walks
5. Use DIBELS, FLSA as well as CKLA assessments to target instructional goals.
6. Explicit PA/Phonics instruction using Heggerty K-2 & El Teachers. Bridge The Gap 3-5 & El Teachers
7. Communicate with parents regularly via SMORES School Newsletter, REMIND, Student Agenda Planners, School Messenger
8. Vertical  collaboration to ensure school wide universal language and best practice strategies.
9. Parent workshops to communicate academic goals.
10.  Create and execute ESSER Acceleration/Tiger Academy targeted small group interventions 3 days a week.
11. Streamline and structure the SRBI process with the addition of new position.

Mind:                         
Math

                                                                                                                                                                                  
All students will acquire and effectively apply critical thinking, 

creative thinking and self-regulated thinking to be academically 
prepared for lifelong learning and the world of work.

Objective: Implement curriculum and instruction design 
process that guides the development of flexible learning 
environments and student-centered and inquiry based 
instruction that can accommodate individual learning 
differences.

Initiative: Provide a model to support a continuum of 
services to allow all students access to general education 
standards.

1. Increase in percent of students in 
grades 1-8 demonstrating growth on 
BOY to EOY on the Math Inventory 
Assessment. 
2. Increase in the percent of students in 
grades 6-12 passing their core Math 
class.                                                                                                                                                                                                                         
3. Increase in the percent of students on-
track to graduate.
4. Decrease in achievement gaps among 
student groups.

1. Develop shared vision of instructional best practices and provide differentiated 
professional development.
2. Review available student performance data quarterly to monitor growth among 
student groups.
3. Provide communication and family workshops to support all students.
4. Review and implement recommendations from the curriculum audit. 

TOQUAM SSIP MI BOY DATA 2022-2023

Mind, Body & Heart: 
Social Emotional 

Learning

All students will acquire and effectively apply the knowledge, 
attitudes, and skills necessary to 

understand and manage emotions, set and achieve positive goals, feel 
and show empathy for others, 

establish and maintain positive relationships, and make responsible 
decisions.

Objective: Strengthen school climate and social 
emotional learning (SEL) competencies and capacity.

Initiatives: 
a. Design and implement an effective SEL professional 
learning program for school and district staff.
b. Develop and implement a plan to support, monitor, 
and evaluate evidenced based SEL programming and 
practices to improve school climate.

1. School Professional Development 
plans with evidence of SEL PD.
2. Staff feedback on the quality of SEL PD 
sessions.
3. Improvement in school climate as 
measured by district and school Climate 
Survey
4. Development and implementation of 
SEL programming and practices at all 
schools including use of the Schoolwide 
SEL Implementation Rubric.

Initiative a.
1. Expand Restorative Practices key ideas to all staff through professional 
development and initiatives.
2. Engage school staff in SEL professional development sessions multiple times 
throughout the school year to enhance SEL core competencies among staff.  
3. Utilize a series of recorded SEL professional development sessions for school-
based professional development.
4. Develop and implement a system for schools to utilize district grant and 
operational funding to support school based SEL needs.

Initiative b.
1. Assess current school SEL programming and provide support and resources for 
schools to develop and improve SEL programming.
2. Use Schoolwide SEL Implementation Rubric to self-assess schools’ SEL 
programming.
3. Reestablish School Climate Teams (Identify and train School Climate Specialists, 
schedule regular meetings to share best practices and provide support).
4. Review, revise, and implement School Climate policy, regulations, and district plan

1. Utilize tenets of Restorative Justice as we address discipline, students will write and share restorative conversations.
2. Continue to implement ROAR PBIS 
3. Pilot Aperture/DESSA training on September 28.  Classroom teachers will administer the mini assessment then we will analyze the data as a school.  
Students who fell in the Needs Instruction (Total of 35 students) will be administered the full assessment by their classroom teacher.  
4.  Toquam is in the genesis stages of partnering with the Community Health Clinic as another partner and resource for our students to receive behavioral 
and medical on-site in the near future.
5. Meet with School Climate committee monthly to review, revise implement policy and regulations.     
6. DESSA Data : 8% of students scored in Need of Instruction , 80% scored Typical and 22% scored Strength                                                                            

School Climate Survey Measures 
Staff - School Climate Topic area: 
By the end of the 2022-2023 school year, teachers perceptions of school climate as measured by the School Climate section of the Panorama School Climate Survey will 
increase by 10%.
Students-Sense of Belonging Topic area:
By the end of the 2022-2023 school year, students perceptions of a sense of belonging as measured by the Sense of Belonging section of the Panorama School Climate 
Survey will increase by 10%.
DESSA Data : 8% of students scored in Need of Instruction , 80% scored Typical and 22% scored Strength 

Heart:                   
Attendance and 

Engagement
All students will acquire and effectively apply the knowledge, 

attitudes, and skills necessary to 
understand and manage emotions, set and achieve positive goals, feel 

and show empathy for others, 
establish and maintain positive relationships, and make responsible 

decisions.

Objective: Promote consistent school attendance for all 
students K-12 and staff.

Initiative: Ensure SPS systematically addresses school 
chronic absenteeism for staff and students.

1. Decrease in number of students 
chronically absent by grade and student 
groups.

1. Continue to utilize district attendance committees (elementary,  middle, and high) 
to develop guidelines and procedures for attendance and school attendance teams 
with a communication plan for parents. 
2. Implement school attendance teams utlizing evidenced based practices for 
increasing student attendance.
3. Continue to review school and district attendance policies and revise as necessary.
4. Ensure school improvement plans include  strategies and goals for addressing 
truancy and chronic absenteeism. 

1. Continue to implement Toquam's Attendance System to reduce chronic absenteeism 
2. Continue Brag Tag Assembly on the first Thrsday of the month where we celebrate the previous month's perfect attendance.  Also, students will enter 
into an end of the school year raffle per grade where we will raffle off six bikes and helmets. 
3. Launch  new Attendance Incentive for past chronically absent/tardy students chaired by our Parent Facilitator They meet every morning with thei 
students for a quick check in.  Students attendance is monitored and parents are kept in the loop as it relates to their child's attendance. 
4.  Provide parent support and information monthly to promote understanding of the importance of attendance.                                                                                 

In June 2022 State Report for 558 students attendance rate for whole school 72%
Whole School Chronically Absent: 28%
157 Students are identified as chronically absent as of June 15th.
Our goal for 2022-23 is to increase our attendance rate for the whole school to 85% by incentivising school attendance with Brag Tags, Bike raffles, Weekly Classroom 
Perfect
Attendance recognition.

https://docs.google.com/document/d/1m4qtR_lxt4a8HrkZ608rvO7TCXfIoODqapZwJAkOcQk/edit?usp=sharing


Date Topic Connection to District Goal Initiative Connection to Mind/Body/Heart Building-Based or District-Based Hours

2022-2023 School Year 2022-23 Staff Meeting Document
10-20-22 Title I Achievement Gap

https://docs.google.com/spreadsheets/d/1PL6h7NIdMHjWli1IHeN7Dxv0eK4Ushyxd6S4xR5NiP0/edit?usp=sharing
https://docs.google.com/presentation/d/13mzAPRtwU9qtsHBnxDZs6ptFDJ6m46zsPYnzUEZopDE/edit#slide=id.g16e866f140c_0_2


Date Topic Connection to District Goal Initiative Connection to Mind/Body/Heart Grade Levels Hours
8/26/22 Kindergarten Orientation Family Engagement Mind/Heart K 9:00am - 10:30am

9/8/2022 Title I, The Purpose of PTO & How to Get Involved Early Literacy Mind/Body/Heart K-5
9/21/2022 International Night Family Engagement Mind/Body/Heart K-5 5:30pm - 7:00pm
9/29/2022 Open House Night Family Engagement Mind/Heart K-5 5:30pm - 7:30pm
10/6/2021 Tiger Academy/Acceleration Academy Parent Meeting Family Engagement Mind/Body/Heart 1-5 6:30pm - 8:00pm

10/13/2022 PTO Meeting Family Engagement Mind/Body/Heart K-5 7:00pm - 8:00pm
10/20/2022 Attendance Meeting Family Engagement Mind/Heart K-5 9:00am - 10:00am
10/20/2022 Title 1 Parent Meeting (Group 1) Early Literacy Mind/Heart K-5 6:00pm - 7:00pm
10/27/2022 Magnet Orientation Family Engagement Mind/Body/Heart K-5 10:00am - 11:00am; 6:00pm - 7:00pm
10/27/2022 Title 1 Parent Meeting (Group 2) Early Literacy Mind/Heart K-5 6:00pm - 7:00pm
11/10/2022 PTO Meeting Family Engagement Mind/Body/Heart K-5 7:00pm - 8:00pm
12/8/2022 PTO Meeting Family Engagement Mind/Body/Heart K-5 7:00pm - 8:00pm
12/8/2022 Title 1 Parent Meeting Early Literacy Mind/Heart K-5 6:00pm - 7:00pm

12/14/2022 Parent-Teacher Conferences Family Engagement Mind/Body/Heart K-5 1:00pm - 3:00pm
12/15/2022 Parent-Teacher Conferences Family Engagement Mind/Body/Heart K-5 1:00pm - 3:00pm
12/16/2022 Parent-Teacher Conferences Family Engagement Mind/Body/Heart K-5 1:00pm - 3:00pm
1/12/2023 PTO Meeting Family Engagement Mind/Body/Heart K-5 7:00pm - 8:00pm

January 2023 Tiger Academy/Acceleration Academy Family Night Family Engagement/Early Literacy Mind/Body/Heart 1-5 5:30pm - 7:00pm
2/9/2023 PTO Meeting Family Engagement Mind/Body/Heart K-5 7:00pm - 8:00pm
3/9/2023 PTO Meeting Family Engagement Mind/Body/Heart K-5 7:00pm - 8:00pm
3/16/2023 Title 1 Parent Meeting Early Literacy Mind/Body/Heart K-5 6;00pm - 7:00pm
3/22/2023 Parent-Teacher Conferences Family Engagement Mind/Body/Heart K-5 1:00pm - 3:00pm
3/23/2023 Parent-Teacher Conferences Family Engagement Mind/Body/Heart K-5 1:00pm - 3:00pm
3/24/2023 Parent-Teacher Conferences Family Engagement Mind/Body/Heart K-5 1:00pm - 3:00pm
4/13/2023 PTO Meeting Family Engagement Mind/Body/Heart K-5 7:00pm - 8:00pm
April 2023 Tiger Academy/Acceleration Academy Family Night Family Engagement/Early Literacy Mind/Body/Heart 1-5 5:30pm - 7:00pm
5/11/2023 PTO Meeting Family Engagement Mind/Body/Heart K-5 7:00pm - 8:00pm
6/8/2023 PTO Meeting Family Engagement Mind/Body/Heart K-5 7:00pm - 8:00pm

*Note - All presentations and recordings can be found on the 
SPS Parent University webpage.


